cCITY OF HERMOSA B EACH
MEMORANDUWM
DATE: October 27, 2020
TO: Honorable Mayor and Members of the City Council

FROM: Doug Krauss, Environmental Programs Manager

SUBJECT: 10/27/20 AGENDA, ITEM 14E - SUPPLEMENTAL INFORMATION FOR
AWARD OF CONSTRUCTION CONTRACT FOR THE DOWNTOWN
HERMOSA BEACH LANE RECONFIGURATION PROJECT #20011

The bid opening for this project was held Monday, October 26™ at 3pm in the City
Council Chambers. Staff received three bids (attached).

Staff recommends awarding the contract to PCI of Azusa, CA. Their bid of $66,165 was
the lowest bid. Additionally, staff has worked successfully with PCI on a number of
projects in the City, including striping and signage work as part of the recently
completed CIP 174 Hermosa Ave Pavement Resurfacing.

The engineer’s estimate for this project, as described in the project specifications, was
$70,000. Based on the lowest bid, with the 15% contingency included, the construction
contract would be $76,089.75. As noted in the staff report, City Council originally
allocated for $85,000 for the project which includes the consultant’s services for
developing the plans and specifications, and for conducting traffic counts before and
after the project. The final cost for developing the plans and specifications is $19,740,
and the traffic counts are estimated to cost $8,000. The balance of $57,260 is thus
insufficient to fund this project.

Staff is requesting an additional allocation of $18,829.75 to fully fund the contract cost
and contingency. This is in addition to the $19,000 for construction management and
inspection mention in the staff report. Thus, the total new requested allocation will
be $37,829.75 and would be submitted to CalOES for reimbursement along with
the previous allocations for this project.



CITY OF HERMOSA BEACH BID SUMMARY LOG
Project No. 20011 Downtown Hermosa Beach Temporary Lane Reconfiguration
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