From: noreply@granicusideas.com <noreply@granicusideas.com>

Sent: Tuesday, April 30, 2019 12:57 PM

To: Ann Yang <anny@hermosabch.org>

Subject: New eComment for City Council Adjourned Regular Meeting: Closed Session - 6:00 P.M. and
Study Session - 7:00 P.M. (Fiscal Year 2019-20 Capital Improvement Program)

New eComment for City Council Adjourned
Regular Meeting: Closed Session - 6:00 P.M. and
Study Session - 7:00 P.M. (Fiscal Year 2019-20

Capital Improvement Program)

Claudia Berman submitted a new eComment.

Meeting: City Council Adjourned Regular Meeting: Closed Session - 6:00 P.M. and Study
Session - 7:00 P.M. (Fiscal Year 2019-20 Capital Improvement Program)

ltem: 1. REPORT 19-0268 FISCAL YEAR 2019-20 CAPITAL IMPROVEMENT PROGRAM
STUDY SESSION (City Manager Suja Lowenthal)

eComment: | agree with all of David Grethen's comments on his letter (4/29/19) Some additional
comments: In order to improve communication with the community, please post more projects on
the city's website. It would be great if every project over 100K had a "page" or "section" within a
page with the project description detail, rather than having to go to the "Project Description
Sheets" in a file. For large projects over $1M, like Sewers, 8th street, they should always have
their own page with a quarterly status update on the page itself, since these projects tend to
span years. When a project has "various locations" in the description, there needs to be
supporting detail specifying those locations. For example, the "Sewer Improvements" page
should have a list of the targeted locations and mark those locations as complete as the project
is being worked.
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