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Let’s get started….

• Facilitator introductions

• Goals for the day:

o Get to know one another

o Set a foundation by:

➢ Providing an overview of city structure and process

➢ Introducing you to a few city government leaders

➢ Acquainting you with a variety of other leaders and 

constituencies in Hermosa Beach

➢ Setting expectations for the LHB class this year



The Class of 2019, to date:

Class of 2019 Orientation on September 8 welcomed 21 

new students to LHB. Highlights included:

• City Government Introduction (4 members of council & staff)

• Café Hermosa (24 community leaders and stakeholders 

representing  7 HB constituencies)

• Goal-setting exercise, ice breakers, networking reception

Our first evening class on September 20th 

• Commissions panel

• Introduction to the community service project

LHB Mission:  To educate, train, and connect leaders for the 

betterment of our community.



Class of 2019 Schedule

DATE CLASS TOPIC

Sep  8, 2018 LHB Class of 2019 Orientation

• Program & City Overview

• Team Building

Sep 20, 2018 City Commissions Overview & Class Project Intro

Oct 18, 2018 Mock City Council

Nov 15, 2018 LHB Class of 2019 Project Selection

Dec 13, 2018 Take Care of Yourself; Take Care of Others

• Beach Cities Health District

• Local non-for-profits & volunteerism



Class of 2019 Schedule

DATE CLASS TOPIC

Jan 17, 2019 EMERGENCY!!! Services and Preparedness

Feb 21, 2019 Local Business & Economic Development

Mar 21, 2019 Local Education System

Apr 18, 2019 South Bay Hot Topics

May 16, 2019 City PLAN Walking Tour

Jun 20, 2019 LHB Class of 2019 Graduation



Next steps for city engagement…

• October—November: Each of the 4 project teams 

will meet with Suja or Nico and at least one 

member of city council to share their project idea 

and seek input and support.

• November:  A member of council and city staff will 

sit on a panel in November to give feedback on the 

project presentations before the selection vote.



An Invitation…

Join the gallery for our Mock City Council

• October 18, 6:00 pm

• 2nd Story Theatre, HB Community Center

• Facilitated by Michael DiVirgilio (as mock mayor)

• Class members have been assigned to roles as council 

members or citizens vocal on a variety of current issues. 

• The audience are silent observers only.  We wish we could 

allow non-class participation, but we need to end by 

9:00pm! 
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