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REQUEST FOR PROPOSAL 
 

PROPOSAL NUMBER:   RFP# - 18-01 
PROPOSAL TITLE:  Citywide Tree Inventory, GPS Mapping, Condition & Hazard 

Assessment 
REQUESTING DEPARTMENT: Public Works – Engineering Division  
RELEASE DATE:  Week of February 8, 2018 
DUE DATE:  Monday, March 12, 2018 @ 11:00 a.m. PST 
 
Notice is hereby given that the Department of Public Works of the City of Hermosa Beach 
will receive proposals. Each proposal must be submitted in a sealed envelope and clearly 
marked: 
 
“RFP 18-01 Citywide Tree Inventory, GPS Mapping, Condition and Hazard Assessment.” 
Failure to identify the proposal on the envelope may result in disqualification of the 
proposal. 
 
Sealed proposals shall be submitted to the City Clerk’s Office at 1315 Valley Drive, Hermosa 
Beach, CA 90254.  Proposals will be received until 11:00 a.m. PST, Monday, March 12, 
2018.  
 
Proposals will not be opened at that time, but will be submitted to the Public Works 
Department for verification and compliance with specifications and subsequent interview of 
the top three candidates and selection of the most qualified firm for award of a contract, as 
deemed appropriate.  The City reserves the right to make no award.   
 
Proposals received after the deadline shall be considered late, not accepted nor opened 
and returned.  Faxed or emailed proposals are not acceptable.   
 
Please direct any inquiries regarding this RFP to Ells Freeman, Superintendent, at 
efreeman@hermosabch.org, by no later than 3:00 PM PST, Wednesday, February 21, 2018. 
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CITY OF HERMOSA BEACH 

REQUEST FOR PROPOSALS 

RFP # 18-01 

 

1 INTRODUCTION AND INSTRUCTIONS TO PROPOSERS 

1.1 City Information 

The City of Hermosa Beach is located within the southwestern coastal portion of Los 
Angeles County in what is commonly referred to locally as the “South Bay” area.  The 
City is bounded on the north by Manhattan Beach, on the south by Redondo Beach, on 
the east by Redondo Beach and Manhattan Beach, and on the west by the Pacific 
Ocean.  The City is a beach community with approximately 1.8 miles of beachfront.  
The City has a total land area of 1.4 square miles.  The city is generally bound by 
Artesia Boulevard, Longfellow Avenue and 35th Street on the north, Harper Avenue and 
Reynolds Lane on the east, Herondo Street and 190th Street on the south and the 
Pacific Ocean on the west.  Pacific Coast Highway (State Highway 1) runs north-south 
through the middle of the City. 

The City of Hermosa Beach Public Works Department is seeking proposals from 
qualified individuals or firms to provide CITYWIDE TREE INVENTORY, GPS MAPPING, 
CONDITION AND HAZARD ASSESSMENT for the City of Hermosa Beach. Proposer(s) must 
have the expertise, experience and demonstrate resources available to perform the 
work described in the RFP. 
 

1.2 Proposed Time Schedule 

Request for Proposal Posting:  week of 02/08/18 
Mandatory Pre-Bid Meeting   02/15/18 @ 11 am, 
      Council Chambers 
Written Question Deadline:   02/21/18 
Written Question Response Date:  02/28/18 
Proposal Due Date:    03/12/18 @ 11:00 a.m. 
Interviews:     TBD (If needed) 
Tentative Final Selection/Negotiation: TBD 
Tentative Award:    TBD 
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1.3 Instructions to Proposers and Procedures for Submittal 

Five (5) printed copies and one (1) electronic version of the proposal on CD or flash 
drive, of the proposal must be submitted in a sealed envelope or box bearing the name 
of the Proposer, marked RFP # 18-01, submitted only to the following address: 

RFP 18-01, CITYWIDE TREE INVENTORY, GPS MAPPING, CONDITION AND HAZARD 
ASSESSMENT 

 
City of Hermosa Beach 
Public Works Department 
1315 Valley Drive 
Hermosa Beach CA 90254 
Attn: Ells Freeman 

 
Cost proposals, both printed and electronically on CD or flash drive, shall be in a 
separate sealed envelope. 

Proposers are solely responsible for ensuring their submitted proposal is received by 
the City in accordance with the solicitation requirements, before the submittal 
deadline, and at the place specified. Postmarks will not be accepted in lieu of actual 
delivery. No oral, telegraphic, electronic mail, facsimile or telephonic proposals or 
modifications will be considered unless specified. The City shall not be responsible for 
any delays in mail or by common carriers or by transmission errors or delays or 
mistaken delivery. Delivery of proposals shall be made at the office specified in this 
Request for Proposal. Deliveries made before the Submittal Deadline, but to the wrong 
City office, will be considered non-responsive unless re-delivery is made to the office 
specified before the Submittal Deadline. All proposals shall become the property of the 
City. 

Late proposals will not be accepted and will be returned to the Proposer unopened. 

1.4 General Conditions 

ADDENDUMS.  Should it be necessary for the City to issue addendums to this RFP during 
the proposal period, the City will endeavor to notify the known holders of this RFP. 
The addendums will be posted on the City web site for any interested parties to 
review. Proposal should include a notation that the Proposer is aware of all of the 
addendums which have been issued and has incorporated their provisions in their 
proposal. 

ADDITIONAL INFORMATION.  The City reserves the right, to request additional 
information or clarifications from Proposers where it may serve the City’s best 
interest. 

ADDITIONAL SERVICES.  The Scope of Work describes the minimum work to be 
accomplished. Upon final selection of the firm, the Scope of Work may be modified and 
refined during negotiations with the City. 
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AUTHORIZED SIGNATURES. Every proposal must be signed by the person or persons 
legally authorized to bind the Proposer to a contract for the execution of the work. 
Upon request of the City, any agent submitting a proposal on behalf of a Proposer shall 
provide a current power of attorney certifying the agent’s authority to bind the 
Proposer. If an individual makes the proposal, his or her name, signature, and post 
office address must be shown. If a firm or partnership makes the proposal, the name 
and post office address of the firm or partnership and the signature of at least one of 
the general partners must be shown. If a corporation makes the proposal, the proposal 
shall show the name of the state under the laws of which the corporation is chartered, 
the name and post office address of the corporation and the title of the person signing 
on behalf of the corporation. Upon request of the City, the corporation shall provide a 
certified copy of the bylaws or resolution of the board of directors showing the 
authority of the officer signing the proposal to execute contracts on behalf of the 
corporation. 

AWARD OF PROPOSAL. City reserves the right to negotiate final terms with the selected 
Proposer, if any. Award may be made to the Proposer offering the most advantageous 
proposal after consideration of all Evaluation Criteria. 

COMPLIANCE WITH LAWS. All proposals shall comply with current federal, state, and 
other laws relative thereto. 

CANCELLATION OF SOLICITATION. The City may cancel this solicitation at any time. 

CONFLICT OF INTEREST. By signing the Certification of Proposal (Appendix 4), the 
Proposer declares and warrants that no elected or appointed official, officer or 
employee of the City has been or shall be compensated, directly or indirectly, in 
connection with this proposal or any work connected with this proposal. Should any 
agreement be approved in connection with this Request for Proposals, Proposer 
declares and warrants that no elected or appointed official, officer or employee of the 
City, during the term of his/her service with the City shall have any direct interest in 
that agreement, or obtain any present, anticipated or future material benefit arising 
therefrom. 

COSTS. The City is not liable for any costs incurred by Proposers before entering into a 
formal contract. Costs of developing the proposals, or any other such expenses 
incurred by the Proposer in responding to this RFP, are entirely the responsibility of 
the Proposer, and shall not be reimbursed in any manner by the City. No reimbursable 
cost may be incurred in anticipation of award. 

DISQUALIFICATION OF PROPOSER. If there is reason to believe that collusion exists 
among the Proposers, the City may refuse to consider proposals from participants in 
such collusion. No person, firm, or corporation under the same or different name, shall 
make, file, or be interested in more than one proposal for the same work unless 
alternate proposals are called for. Reasonable grounds for believing that any Proposer 
is interested in more than one Proposal for the same work will cause the rejection of 
all Proposals for the work in which a Proposer is interested. If there is reason to 
believe that collusion exists among the Proposers, the City may refuse to consider 
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Proposals from participants in such collusion. Proposers shall submit as part of their 
Proposal documents the completed Non-Collusion Affidavit (Appendix 2). 

DOCUMENTS, EXAMINATION OF. It is the responsibility of the Proposer to carefully and 
thoroughly examine and be familiar with these RFP documents, general conditions, all 
forms, specifications, drawings, plans, and addenda (if any). Proposer shall satisfy 
himself as to the character, quantity, and quality of work to be performed and 
materials, labor, supervision, necessary to perform the work as specified by these 
documents. The failure or neglect of the Proposer to examine documents shall in no 
way relieve him from any obligations with respect to the solicitation or and subsequent 
contract that may be awarded. The submission of a proposal shall constitute an 
acknowledgment upon which the City may rely that the Proposer has thoroughly 
examined and is familiar with the RFP documents. The failure or neglect of a Proposer 
to receive or examine any of the documents shall in no way relieve him from any 
obligations with respect to the proposal. No claim will be allowed for additional 
compensation that is based upon a lack of knowledge of any solicitation document. 

INTERPRETATION OF RFP DOCUMENTS. City reserves the right to make corrections or 
clarifications of the information provided in this RFP. If any person is in doubt as to the 
true meaning of any part of the specifications or other RFP documents, or finds 
discrepancies or omissions in the specifications, he may submit to the City a written 
request for an interpretation or correction. 

Oral statement(s), interpretations or clarifications concerning meaning or intent of the 
contents of this RFP by any person are unauthorized and invalid. Modifications to the 
RFP, including, but not limited to the scope of work, can be made only by written 
addendum issued by the City. 

The contact person for all questions regarding this RFP is Ells Freeman, 
Superintendent.  He can be reached at (310) 318-3880 or via e-mail at 
efreeman@hermosabch.org.  Proposers may not contact any other staff members with 
questions. 

The requesting party is responsible for prompt delivery of any requests. When the City 
considers interpretations necessary, interpretations will be in the form of an addendum 
to the RFP documents, and when issued, will be sent as promptly as is practical to all 
parties recorded by the City as having received RFP documents. All such addenda shall 
become a part of the RFP document. It is the responsibility of each Proposer to ensure 
the City has their correct business name, mailing address and e-mail address on file. 
Any prospective Proposer who obtained a set of RFP documents is responsible for 
advising the City that they have a set of RFP documents and wish to receive 
subsequent Addenda. 

IRREGULARITIES. City reserves the right to waive non-material irregularities if such 
would be in the best interest of the City as determined by the City Manager. 

LOCAL ASSISTANCE PROCEDURE MANUAL (LAPM). When used herein, it a reference to 
the Caltrans Local Assistance Procedure Manual. 

NON-DISCRIMINATION.  Proposer represents and warrants that it does not and will not 
discriminate against any employee or applicant for employment because of race, 
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religion, gender, color, national origin, sexual orientation, ancestry, marital status, 
physical condition, pregnancy or pregnancy related conditions, political affiliation or 
opinion, age or medical condition. 

NON-EXCLUSIVE. Should the City make an award, the successful Proposer will enter 
into a NON-EXCLUSIVE professional services agreement and the City reserves the right 
to enter into agreements with other firms. 

OFFERS OF MORE THAN ONE PRICE.  Proposers are NOT allowed to submit more than 
one proposal. 

OWNERSHIP. All data, documents and other products used or developed during the RFP 
process become the property of the City upon submission. 

NO OBLIGATION. The release of this RFP does not obligate or compel the City to enter 
into a contract or agreement. 

PROPOSAL, REJECTION OF.  The City reserves the right to reject any or all proposals or 
any part of a proposal. The City reserves the right to reject the proposal of any 
Proposer who previously failed to perform adequately for the City or any other 
governmental agency. The City expressly reserves the right to reject the Proposal of 
any Proposer who is in default on the payment of taxes, licenses or other monies due 
the City. 

PROPRIETARY INFORMATION.  All bid proposals and documents submitted in response to 
this RFP shall become the property of the City and a matter of public record pursuant 
to Government Code sections 6250 et seq. Proposals should not be marked as 
confidential or proprietary, and City may refuse to consider a proposal so marked. All 
Information contained within the proposals will become a matter of public record. It is 
the responsibility of each bidder to clearly identify any and all information contained 
within their bid proposal that it considers to be confidential and/or proprietary. To the 
extent that the City agrees with that designation, such information will be held in 
confidence whenever possible. All other information will be considered public. In the 
event that a demand for disclosure of information designated as "confidential and/or 
proprietary" by a bidder is made, the City will notify the bidder in writing of such 
demand and shall furnish a copy of the City's written response to the requestor. Bidder 
may then pursue, at its sole cost and expense, any and all appropriate legal action 
necessary to maintain the confidentiality of such information. 

NO PUBLIC BID PROPOSAL OPENING/PUBLIC RECORDS ACT. Bid proposals shall be 
opened and their contents secured by City staff to prevent disclosure during the 
evaluative process and the process of negotiating with competing Proposers. Adequate 
precautions shall be taken to treat each Proposer fairly and to insure that information 
gleaned from competing proposals is not disclosed to other Proposers. Prices and other 
information concerning the proposals shall not be disclosed until a recommendation for 
award is made to the awarding authority. 

PUBLIC RECORD. All proposals submitted in response to this RFP will become the 
property of the City upon submittal and a matter of public record pursuant to 
applicable law. 
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REPRESENTATIONS. Proposer understands and acknowledges that the representations 
made in their submitted proposal are material and important, and will be relied on by 
the City in evaluation of the proposal. Proposer misrepresentation shall be treated as 
fraudulent concealment from the City of the facts relating to the proposal. 

RFP PART OF AGREEMENT. Should an agreement be awarded, this Request for Proposal 
and Scope of Services and all conditions may become part of the agreement between 
the City of Hermosa Beach and the successful Proposer. 

SEVERABILITY. If any provisions or portion of any provision, of this Request for 
Proposals are held invalid, illegal or unenforceable, they shall be severed from the 
Request for Proposals and the remaining provisions shall be valid and enforceable. 

SUBCONTRACTOR INFORMATION. If the proposal includes the use of 
subcontractors, Proposer must identify specific subcontractors and the specific 
requirements of this RFP for which each proposed subcontractor would perform 
services. If a subcontract for work services to be performed exceeds $25,000 the 
subcontract must contain all required provisions of the prime contract. 

SUBCONTRACTOR REFERENCES. For all subcontractors that will be used for providing 
services as part of the RFP, Proposers must provide a minimum of two references from 
similar projects performed for any local government clients within the last three years.  
Information provided shall include: 

• Client name 

• Project description 

• Dates (starting and ending) 

• Technical expertise 

• Staff assigned to reference engagement that will be designated for work per this 
RFP 

• Client project manager's name and telephone number 

VALIDITY.  Proposal must be valid for a period of 90 days from the due date. 

WITHDRAWAL OF PROPOSAL. Proposers’ authorized representative may withdraw 
Proposals only by written request received by City Engineer before the Proposal 
Submittal Deadline. 

2 PROPOSAL RESPONSE REQUIREMENTS 

Five (5) printed copies and one (1) electronic version of the proposal on CD or flash 
drive, of the proposal must be submitted in a sealed envelope or box bearing the name 
of the Proposer, marked RFP # 18-01, submitted only to the following address: 

RFP 18-01, CITYWIDE TREE INVENTORY, GPS MAPPING, CONDITION AND HAZARD 
ACCESSMENT 
 

City of Hermosa Beach 
Public Works Department 
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1315 Valley Drive 
Hermosa Beach CA 90254 
Attn: Ells Freeman 

 

Cost proposals (fee schedule), both printed and electronically on CD or flash drive, 
shall be in a separate sealed envelope. 

If discrepancies are found between the copies, or between the original and copy or 
copies, the “ORIGINAL” will provide the basis for resolving such discrepancies. If one 
document is not clearly marked “ORIGINAL", the City reserves the right to use any of 
the proposals as the Original. If no document can be identified as original bearing 
original signatures, Proposer's proposal may be rejected at the discretion of the City. 

It is imperative that all Proposers responding to the RFP comply exactly and completely 
with the instructions set forth herein. Proposals must be concise, but with sufficient 
detail to allow accurate evaluation and comparative analysis. Proposals should be 
straightforward and provide "layman" explanations of technical terms that are used. 
Emphasis should be concentrated on conforming to the RFP instructions, responding to 
the RFP requirements, and on providing a complete and clear description of the offer. 
Do NOT include marketing brochures or other promotional material not connected with 
this RFP. 

All proposals shall be submitted on standard 8.5” x 11” paper in hard-covered binders. 
All pages should be numbered and identified sequentially by section. Response items 
must be indexed in the following order with individual tabs: 

2.1  Cover Letter 

Proposal must be accompanied by a cover letter, signed by an individual authorized to 
bind the proposing entity. An unsigned proposal is grounds for rejection. The cover 
letter should include an introduction of the firm and summary statement of 
professional qualifications. 

2.1.1 Company Data 

Please submit the following information: 

o Official name and address. 

o Name, address, and telephone number of the Proposer’s primary point of 
contact. 

o Indicate what type of entity (corporation, company, joint venture, etc.). Please 
enclose a copy of the Joint Venture Agreement if entity is a joint venture. 

o Federal Employer I.D. Number. 

o The address, telephone numbers and fax numbers of each of your firm’s 
locations. 

o A detailed statement indicating whether Proposer is totally or partially owned 
by another business organization or individual. 
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o Number of years Proposer has been in business under the present business name. 

o Number of years of experience the Proposer has had in providing required, 
equivalent, or related services. 

o All comparable contracts entered into during the last five (5) years, completed 
or not.  Please indicate: 

 Year started and completed 

 Type of Contract 

 Contracting Agency 

 Project Description 

 Project Manager 

 Developer of project 

o Any failures or refusals to complete a contract and explanation. 

o Individuals/Firms who own an interest of 10% or greater in the proposing firm. 

o Financial interests in other lines of business. 

2.2  Organizational Chart 

Proposer shall include an organizational chart that reflects titles of key staff and 
management contacts of each individual assigned to provide services under this 
Proposal. Included in the organizational chart, please list all sub-contracted work to 
individuals/firms. The organizational chart shall identify which category(ies) are being 
proposed on. 

It is the City’s preference to have key personnel identified in the Organizational Chart 
to remain during the term of the agreement. The Proposer shall note concurrence on 
the restrictions to changes in key personnel. A transition plan shall be presented in this 
section in the event there are proposed changes in key personnel, including sub- 
Consultants, during the term of the agreement that are outside of the consulting firm’s 
control or if the City requests such change. 

After contract execution the Consultant should not substitute key personnel (project 
manager and others listed by name in the cost proposal) or sub-Consultants without 
prior written approval from the local agency. The Consultant must request and justify 
the need for the substitution and obtain approval from the local agency prior to use of 
a different sub-Consultant on the contract. The proposed substituted person must be 
as qualified as the original, and at the same or lower cost. For engineering types of 
Consultant contracts, the Consultant’s project manager must be a registered engineer 
in the State of California. 

2.3  Resumes and Qualifications of Personnel 

The Proposer shall furnish a personnel staffing plan with sufficient information for 
judging the quality and competence of the personnel dedicated to the account. In its 
assessment of the proposal, City will place considerable emphasis on the commitment 
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by the Proposer to provide qualified personnel for the services being considered. The 
Proposer shall furnish resumes in outline form for the key personnel committed to this 
account. Proposer shall also include the number and type of additional support 
personnel who will be providing services. The substitution or addition of individuals 
shall be allowed only with prior written approval of the City. 

Suggested Resume Format: 

• Name 

• Position 

• Education 

• Show degrees earned and certifications, school and year of completion. Exclude 
company courses or information that is not relevant to the person’s functional 
job duties. 

• Summary of Experience 

• In chronological order, most recent date first, summarize experience as it 
relates to the scope of work required for this RFP. 

• Professional Memberships/Registrations 

If sub-contractors are to be used as part of this proposal, a resume of the sub-
contractor and relevant experience is to be included in the same format. 

2.4  References 

Proposer must provide three (3) references for which Proposer has provided similar 
services performed in California of the nature and scope as set forth in the RFP within 
the last five (5) years. Include name of business, name of contact person, telephone 
number of contact person, and description of services provided. 

2.5  Overview and Approach 

Understanding: Proposer shall include in this section their understanding of the 
Citywide Tree Inventory, GPS Mapping, Condition and Hazard Assessment Request for 
Proposal, and their understanding of the Scope of Work herein.  Proposer must 
articulate a thorough understanding of acquiring a City Tree inventory; GPS mapping 
services and database format; tree condition and hazard assessment services. 

Proposer shall provide a written description of their understanding of the work scope; 
the process/services to acquire/provide the deliverables as per the work scope. 

Proposer must articulate a thorough understanding of the Citywide Tree Inventory, GPS 
Mapping, Condition and Hazard Assessment, the CEQA process, County and State 
requirements, and all other professional tasks as required to prepare a comprehensive 
approach upon which strategic plans can be developed. 
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2.5.1 Approach 

Proposer must include in this section its approach to providing Citywide Tree 
Inventory, GPS Mapping, Hazard and Condition Assessment Services for the items of 
work noted in the Scope of Work and this RFP.  The approach to the work plan shall be 
of such detail to demonstrate the Proposer’s ability to accomplish project objectives.  
In this section, the Proposer is to include: 

• Collection, capture and identification of Citywide Tee inventory. 

o Database format in the form of a GIS shapefile is preferred; Excel 
database in a compatible format is also acceptable 

• Tree database shall include at a minimum: 

o Description of physical location, i.e., median on Valley Drive and Pier 
Avenue, northeast corner of Ardmore and 21St Street; latitude & longitude 

o Specie, type, size, condition/health status 

o Potential hazard(s); i.e., large branches, rotted/decayed/diseased; 
physical hazards nearby and/or adjacent to tree; potential to fall over; 
etc. 

o Recommended maintenance and/or mitigation efforts 

• Proposer is encouraged to propose enhancements or procedural or technical 
innovations to the Scope of Work that do not materially deviate from the 
objectives or required content of the project. 

2.5.2 Project Controls 

Describe the firm’s ability to control costs and provide accurate and timely invoices 
through internal control measures; to monitor and stay within budget; to monitor 
schedule and review times and describe the techniques used to complete projects 
within the proposed time frames. 

2.5.3 Quality Control/Quality Assurance (QA/QC) 

Describe the firm’s QA/QC processes that will be adhered to during the term of the 
agreement. Describe the Consultant’s method of ensuring that the Design personnel’s 
quality of work is high. 

Proposer must reference all duties as listed in the SCOPE OF WORK. Proposer must note 
any services NOT provided by their firm. 

Proposer shall also list any resources, City assistance or other items expected to be 
provided by City (computer, office, etc.). 

Proposer may additionally itemize those services which are further required in the 
servicing of the account but are not noted in the aforementioned paragraphs as 
requirements. Proposer will title this section as ADDITIONAL SERVICES. 

The Consultant shall list in the proposal all anticipated permits necessary for the 
successful delivery of the project. 
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2.6  Compensation/Payment Schedule 

Proposer is required to submit hourly rates for all types of personnel required to 
perform the services described in this RFP. Proposer must state if the proposed rate is 
guaranteed for the term of an agreement (if awarded) or if it is subject to 
adjustments. If subject to adjustments, Proposer must state the frequency of 
adjustments and how adjustments are determined. 

Cost proposals, both printed and electronically on CD or flash drive, shall be submitted 
in a separate sealed envelope with the proposal. 

2.7  Proposal Forms 

NON-COLLUSION AFFIDAVIT. Proposer is required to sign and submit the Non- Collusion 
Affidavit (Appendix 2). 

INSURANCE. Proposer is required to sign and submit the Consultant’s 
Acknowledgement of Compliance with Insurance Requirements for Agreement for 
Professional/Consultant Services (Appendix 3). 

CERTIFICATION OF PROPOSAL. Proposer is required to sign and submit the Certification 
of Proposal (Appendix 4). 

Proposer shall demonstrate the willingness and ability to submit proof of the required 
insurance coverage as set forth in the Sample Professional/Consultant Services 
Agreement (Appendix 5) prior to execution of the contract. 

3 PROPOSAL EVALUATION AND SELECTION 

The City Engineer and/or his designee(s) will evaluate all proposals received in 
accordance with the evaluation criteria. The City shall not be obligated to accept the 
lowest priced proposal, but the City may make award(s) in the best interests of the 
City after all factors are considered, including, but not limited to, the demonstrated 
competence, experience and professional qualifications of the Proposer Evaluation 
scores will not be released until after award of proposal, if one is made. 

Discussions may, at the City's option, be conducted with the most qualified Proposers. 
Discussions may be for the purpose of clarification to assure full understanding of, and 
responsiveness to, the solicitation requirements. Proposers shall be accorded fair and 
equal treatment with respect to any opportunity for discussion and written revision of 
proposals. In conducting discussions, the City will not disclose information derived from 
proposals submitted by competing Proposers. 

4 SCOPE OF SERVICES 

4.1 Work Scope 

The development of the CITYWIDE TREE INVENTORY, GPS MAPPING, CONDITION AND 
HAZARD ACCESSMENT should consist of the following components or steps. The 
proposer’s Scope of Work, Budget, and Schedule should incorporate these items. 
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The City seeks proposers to provide an approach that will result in the efficient and 
effective development or provision of services. The City is therefore open to proposers 
identifying a different organization of tasks, or recommending the addition of tasks, so 
long as the project objectives are met, and the rationale for additions or removal are 
clearly articulated. 
 
The selected proposer is expected to provide labor, transportation, materials, 
equipment, expenses, and technical expertise to perform this project using best 
industry practices, such as those promoted by the International Society of 
Arboriculture (ISA). Firms submitting proposals for this work should clearly identify all 
relevant staff credentials, including ISA certification, for those individuals who will be 
assigned to this work. 

The city has a large number of trees that located in Parks, Medians, planters and a 
Greenbelt that extends the length of the City.  It has soil condition that is in the A and 
B groups.  The A group is west of Pacific Coast Highway and the B group is east of 
Pacific coast Highway. 

4.1.1 Establish and verify all locations for trees to be inventoried 
a. Meet with city appointed staff for clarification of each location to be 

inventoried 
b. Discuss any special provisions needed 

4.1.2  Establish schedule and timeline to complete the project 

a. Project schedule shall be limited to a 60 calendar day timeline from start to 
finish 

b. Additional time needed will require to be requested/approved by the city 
representative in advance 

4.1.3  GPS Mapping 
a. All tree locations shall be mapped with the latest available software and 

mobile application technology 
b. Data to be provided to support GIS layering ( GIS shape file) 

4.1.4 Determine tree species 
a. Tree species information will be used to help establish proper maintenance 

and care for trees 

4.1.5 Condition evaluation 
a. Provide information as too condition of tree health 
b. Provide detailed description if tree is found to be in poor health or diseased 
c. Provide recommendation for trees found to be in poor health 

4.1.6 Hazardous assessment 
a. Determine if tree or any part of the tree presents a safety concern to the 

public 
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b. Description of what the task entails 

4.2 Work To Be Performed or Provided By the City 

a. Prepare and process requests to the City 

b. Distribute public information 

c. Prepare and execute Agreements with other agencies or entities 

d. Administer consultant contract 

e. Upon contract award, City will provide copies of available records 

f. Act as a liaison with the appropriate decision making bodies. 

4.3  Project Progress 

Progress Review Meetings shall be held at intervals deemed appropriate by the City.  At 
or before each of these meetings, the Consultant shall furnish four (4) copies of all 
completed or partially completed, plans, and estimates for each alternative which 
have been developed or altered since the last Progress Review Meeting. 

Progress Reports shall be submitted at five (5) weeks intervals, indicating progress 
achieved during the reporting period in relation to the progress scheduled. The 
Consultant shall provide the City with four (4) copies of the Progress Report at least 
one working day before the Progress Meeting. 

4.4  Standards of Work 

4.4.1 Conflicts/Design Exceptions. 

In case of conflict, ambiguities, discrepancies, errors, or omissions, Consultant shall 
submit the matter to City for clarification. Any work affected by such conflicts, 
ambiguities, discrepancies, errors or omissions which is performed by Consultant prior 
to clarification by City shall be at Consultant's risk and expense. 

4.5 Compensation 

The method of payment shall be primarily at Specified Rates of Compensation but may 
include Cost per Unit of Work.  The proposal should include hourly rates for all types of 
personnel required to perform the services described in this RFP. 

Other direct costs, intended to be charged to the City, need to be stated. No mark-ups 
will be allowed for other direct costs. The consultant shall utilize its’ in-house staff 
and/or sub-consultants to complete the assignments to meet the City standards. For 
specialized work for which the prime consultant will require a sub-consultant, the 
prime consultant will serve as an administrative liaison between the City and the sub-
consultant.  The prime consultant mark-up for sub-consultants shall not exceed 10%. 

4.5.1 Invoicing 

Invoices are to be submitted monthly. The invoices shall reference the project title, 
and list charges by task, worker classification, hours, billing rate, and totals. 
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A sample invoice shall be submitted prior to payment to agree on the format to be 
submitted when invoicing the City. Each invoice shall contain a progress report 
describing the work completed during the billing period and the following summary 
information: 

CONTRACT 
Contract 
Amount 

Total Prior 
Contract 
Billings 

Contract 
Work 

Performed 
this Period 

Total Contract 
Amount 

Performed To 
Date 

Contract 
Percent 

Complete 

Total 
Amount 

Remaining 
for the 

Contract 
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APPENDIX 1 – LOCATION MAP OF PARKS
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APPENDIX 2 – NON-COLLUSION AFFIDAVIT 

The undersigned declares states and certifies that: 
 
1. This Proposal is not made in the interest of, or on behalf of any undisclosed 

person, partnership, company, association, organization or corporation. 
 
2. This Proposal is genuine and not collusive or sham. 

 
3. I have not directly or indirectly induced or solicited any other Proposer to put in 

a false or sham proposal and I have not directly or indirectly colluded, 
conspired, connived, or agreed with any other Proposer or anyone else to put in 
sham proposal or to refrain from submitting to this RFP. 

 
4. I have not in any manner, directly or indirectly, sought by agreement, 

communication, or conference with anyone to fix the proposal price or to fix any 
overhead, profit or cost element of the proposal price or to secure any 
advantage against the City of Hermosa Beach or of anyone interested in the 
proposed contract. 

 
5. All statements contained in the Proposal and related documents are true. 

 
6. I have not directly or indirectly submitted the proposal price or any breakdown 

thereof, or the contents thereof, or divulged information or data relative 
thereto, or paid, and will not pay any fee to any person, corporation, 
partnership, company, association, organization, RFP depository, or to any 
member or agent thereof to effectuate a collusive or sham proposal. 

 
7. I have not entered into any arrangement or agreement with any City of Hermosa 

Beach public officer in connection with this proposal. 
 
8. I understand collusive bidding is a violation of State and Federal law and can 

result in fines, prison sentences, and civil damage awards. 
 
 
 
Signature of Authorized Representative 

 
 
 
Name of Authorized Representative Title of Authorized Representative 
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APPENDIX 3 – CONSULTANT’S ACKNOWLEDGEMENT OF COMPLIANCE WITH INSURANCE REQUIREMENTS 
FOR AGREEMENT FOR PROFESSIONAL/CONSULTANT SERVICES 

 
Consultant agrees, acknowledges and is fully aware of the insurance 
requirements as specified in the Request for Proposal and accepts all conditions 
and requirements as contained therein. 

 
 
 
 
 
 
 
Consultant:     Name (Please Print or Type) 

 
 
 
 
By:    Consultant’s Signature 

 
 
 
Date:     

 
 
 
 
 

This executed form must be submitted with Scope of Work proposal. 
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APPENDIX 4 - CERTIFICATION OF PROPOSAL 
 
The undersigned hereby submits its proposal and agrees to be bound by the terms 
and conditions of this Request for Proposal (RFP) No. 18-01. 

 
1) Proposer declares and warrants that no elected or appointed official, officer or 

employee of the City has been or shall be compensated, directly or indirectly, in 
connection with this proposal or any work connected with this proposal. Should 
any agreement be approved in connection with this Request for Proposal, 
Proposer declares and warrants that no elected or appointed official, officer or 
employee of the City, during the term of his/her service with the City shall have 
any direct interest in that agreement, or obtain any present, anticipated or 
future material benefit arising therefrom. 

 
2) By submitting the response to this request, Proposer agrees, if selected to 

furnish services to the City in accordance with this RFP. 
 
3) Proposer has carefully reviewed its proposal and understands and agrees that 

the City is not responsible for any errors or omissions on the part of the Proposer 
and that the Proposer is responsible for them. 

 
4) It is understood and agreed that the City reserves the right to accept or reject 

any or all proposals and to waive any informality or irregularity in any proposal 
received by the City. 

 
5) The proposal response includes all of the commentary, figures and data required 

by the Request for Proposal 
 
6) The proposal shall be valid for 90 days from the date of submittal. 

 
Name of Proposer:   

 
 

By:   
(Authorized Signature) 

Type Name:   

Title:   
 

Date:   
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APPENDIX 5 – SAMPLE AGREEMENT 
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City of Hermosa Beach 
   Civic Center, 1315 Valley Drive, Hermosa Beach, California  90254-3885 

 
DEPARTMENT OF PUBLIC WORKS 

 
RFP 18-01 CITYWIDE TREE INVENTORY, GPS MAPPING CONDITION, & 

HAZARD ASSESSMENT 
 

ADDENDUM NO. 1 
 
 

DATE:  February 21, 2018 
 
TO:     ALL PROSPECTIVE PARTICIPANTS 
 
SUBJECT:  CLARIFICATIONS TO THE REQUEST FOR PROPOSAL  
 
Changes to the request for proposal sent out on February 21, 2018. 

• Attached is the bid proposal sheet that must be submitted. 
 

• Please include the trees at City Hall into your proposal. 
 
 
 

Please sign the attached acknowledgement of receipt of addendum and enclose the original 
copy of the acknowledgement in your proposal. If you have any questions or concerns, 
please call me at (310) 318-0259 or email me at efreeman@hermosabch.org. 
 
 
Sincerely, 
 
 
Ells Freeman 
Public Works Superintendent 
City of Hermosa Beach 
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City of Hermosa Beach 
   Civic Center, 1315 Valley Drive, Hermosa Beach, California  90254-3885 

 
 
 
 
 

ACKNOWLEDGEMENT OF ADDENDUM 

 
RFP 18-01 CITYWIDE TREE INVENTORY, GPS MAPPING CONDITION, & 

HAZARD ASSESSMENT 
 

Complete and sign this acknowledgement form.  Enclose the original copy of the 
acknowledgement in your proposal. Failure to do so may result in disqualification of your 
firm’s proposal. 
 
The undersigned acknowledges receipt of Addendum No. 1 dated February 21, 2018 
 
 
 
ATTEST:    _____________________________________ 
 
 
Principal:    _____________________________________ 
 
 
Address:    _____________________________________ 
 
 
By:     _____________________________________ 
 
 
Title:     _____________________________________ 
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City of Hermosa Beach 
   Civic Center, 1315 Valley Drive, Hermosa Beach, California  90254-3885 

 
DEPARTMENT OF PUBLIC WORKS 

 
RFP 18-01 CITYWIDE TREE INVENTORY, GPS MAPPING CONDITION, & 

HAZARD ASSESSMENT 
 

ADDENDUM NO. 2 
 
 

DATE:  February 21, 2018 
 
TO:     ALL PROSPECTIVE PARTICIPANTS 
 
SUBJECT:  CLARIFICATIONS TO THE REQUEST FOR PROPOSAL  
 
Changes to the request for proposal sent out on February 21, 2018. 

• Attached is a tree canopy map for reference only as it is not an accurate tree count. 
 
 
 
 

Please sign the attached acknowledgement of receipt of addendum and enclose the original 
copy of the acknowledgement in your proposal. If you have any questions or concerns, 
please call me at (310) 318-0259 or email me at efreeman@hermosabch.org. 
 
 
Sincerely, 
 
 
Ells Freeman 
Public Works Superintendent 
City of Hermosa Beach 
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City of Hermosa Beach 
   Civic Center, 1315 Valley Drive, Hermosa Beach, California  90254-3885 

 
 
 
 

ACKNOWLEDGEMENT OF ADDENDUM 

 
RFP 18-01 CITYWIDE TREE INVENTORY, GPS MAPPING CONDITION, & 

HAZARD ASSESSMENT 
 

Complete and sign this acknowledgement form.  Enclose the original copy of the 
acknowledgement in your proposal. Failure to do so may result in disqualification of your 
firm’s proposal. 
 
The undersigned acknowledges receipt of Addendum No. 2 dated February 21, 2018 
 
 
 
ATTEST:    _____________________________________ 
 
 
Principal:    _____________________________________ 
 
 
Address:    _____________________________________ 
 
 
By:     _____________________________________ 
 
 
Title:     _____________________________________ 
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