Downtown Enhancement-Related Projects

2017-2018 Tracking Document

Dwtn Plan Timeline
Track No. Action Item Primary Assigned Status Initial Due | Revised Due
Date Date
1 CRIME PREVENTION THROUGH ENVIRONMENTAL DESIGN
Cleanliness Improvements
a) City Council Update - Downtown Beautification/Cleanliness City Manager Completed Oct-16
c) Modify Street Sweeping Cleaning Schedules (from 1 to 5 days/week on downtown streets) Public Works Completed Jul-17
d) Increase Power Washing of Plaza, Strand and Parking Lots (2:30am Cleaning) Public Works Completed Jun-17
e) Noticing of Downtown Businesses (Trash, Smoking, Plastic Bag, Polystirene Ordinances) City Manager Completed Feb-17
f) Review/Renegotiation of Athens Contract Public Works In Progress
g) Downtown Porter Services Direction City Manager
h) Purchase of 'Scrubber' for Downtown Cleaning Public Works
Lighting Enhancements
a) Automate Safety/Security Lighting (Pier Plaza Flood Lighting) Public Works Completed Mar-17
a) Award of Contract for Design of Downtown Lighting Improvements Public Works Completed Aug-17
b) Design Plan Review/Input (Consultant Report is Expected mid-October '17) City Manager/PW
c) Purchase and Installation of Lighting Components Public Works
d) Lighting Component Installation Public Works
Parking/Parking Lots
a) Parking Meter Upgrades
i) Phase 2 - Multi Space Meters (Parking Lots) - Install Police Department Completed Nov-15 Feb-16
ii) Residential (Yellow-post) Meter Revenue Pilot Program Finance/HBPD In Progress Aug-17
iii) Phase 3 - Residential Single Space Meter Upgrades/Mobile Technology: Council Direction Police Department
b) Coastal Zone Parking Management Study and Recommendations (Demand Based Rates, Shared Park| Community Dev. In Progress Jan-17
c) Parking Lot D Improvement Project City Manager In Progress Feb-17
d) Repaving of Parking Lots A and B Public Works
General Enhancements
a) Lot C Parking Structure Elevator Repair/Remodel Public Works Completed Jun-17
b) Downtown (Pier) Public Restroom Remodel Public Works Completed Mar-17
c) Increased Way-finding Signage Public Works
d) Pier Plaza Enhancements
i) Tree Well Grates City Manager Completed Sep-17
i) Benches City Manager Completed Jan-17
iii)Trash/Recycling Bins City Manager Completed Jan-17
iv) Signage: Revamp City Manager Ongoing N/A
v) Plaza Light Posts City Manager Pending

vi) Pier Improvements (Structural, Electrical)

City Manager

Timeline
Action Item Primary Assigned Status Initial Due | Revised Due
Date Date
2 ENHANCED ENFORCEMENT MEASURES

Deployment of Eagle Security Services Police Department In Progress Sep-17
Proactive Circulation of Officers and CSOs Police Department Ongoing N/A
Beach Cities DUI Check-points (Rotational Basis with MB and RB) Police Department Ongoing N/A
ABC Grant/'Shoulder Tap' Program Police Department
ABC Training for Downtown Restaurant/Bar Employees Police Department
Homeless Strategy and Action Plan

a) 2017 Homeless Count (LAHSA) City Manager Completed Jan-17

b) Participation in Regional Efforts (SBCCOG, PATH, LAHSA, Mental Health Clinician Program) City Manager Ongoing N/A

c) Beach Cities Mental Health Clinician Program (partnership between cities of HB, MB, RB) Police Department Ongoing N/A

d) '"Home for Good' Homeless Prevention and Planning Grant City Manager Completed Sep-17
Establishment of Downtown HBPD Sub-station Police Department
Pier Plaza Restaurant/Bar LNE Security Uniforms Police Department Completed Jun-17
City Council Update - CUP Enforcement and Implementation of Late Night Action Plan Community Dev. Completed Jan-17
City Council Code Enforcement Study Session Community Dev./PD Completed Jun-17
Enhanced cross-training for staff across departments Police Department
Additional Enforcement of City Ordinances in Downtown Code Enforcement Ongoing N/A
Ramped up Enforcement during Holidays/July 4th Citywide Completed Jul-17
Designation of Ride-share Pick-up/Drop-off Zones Police Department
Smoking Enforcement

a) Citywide 'Smoking in Public Places' Policy City Manager Completed Aug-16

b) 'Healthy Air Hermosa' Branding/Outreach Campaign City Manager Ongoing N/A




