Executive Summary: Strategic Plan 2016 — 2021 — 2031/Mayor and City Council/Hermosa Beach, California

GOAL 1 COMMITMENT TO A SAFE COMMUNITY

» Objectives
1. Provide a timely response to achieve positive outcomes for emergency calls for
service
Have one of the lowest crime rate: 2% targeted crime rate reduction
Enforce consistently City codes, ordinances and CUP’s
Have people feeling safe: any place, any time of day
Balance community safety with the interests of an active community
Work in partnership with residents and businesses to create a “safe community”
Strengthen the working relationship between the Police and the community
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» Short-Term Challenges and Opportunities

1. Having safe 4™ of July and major events

2. Late night behaviors and criminal activities

3. Increasing homeless population — pushed out of Los Angeles
4

Residents sharing responsibility for community safety: hide it, lock it, keep it; and
disaster preparedness

5. Developing research capacity to use data to shape and refine City deployment and
investigative actions

6. Fluctuating seasonal/weekly/calendar sensitive deployment

7.  Consistency: City ordinances and City enforcement — actions, resources, “waivers”

8. Working with businesses and residents

9. Connecting with the Hermosa Beach community

10. Community demand for transparency
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» Actions 2016
| Other Policy Action Priorities

1. Code Enforcement

| Management Actions |

1. Commercial Use of Beach Policy/Regulations: Council Decision
2. Homeless Strategy and Action Plan

3.  Body Cameras: Guidelines, Implementation

4. Public Safety Mobile/Portable Radios: Direction

[ Policy Actions in Progress |

1. Community Policing Action Plan
2. Crime Prevention through Environmental Design

[ Management In Progress |

Police Community Calendar: Implementation
Emergency Operations Plan: Update, Training
Crime Analysis: Refinement

Safety Fair

Bikes/Electric Bikes Parking and Speeding
Downtown Police Unit: Implementation

Late Night Action Plan: Update Reports

Multi Hazards Mitigation Plan: Development
Fire Medical Director

Construction Fences: Appearance and Personal Injury
Volunteer Police Program: Recruitment
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