Attachment 3B

City of Hermosa Beach
General Plan/Coastal Land Use Plan Rewrite
Public Workshop #1
May 8, 2014

The purpose of the workshop was to identify issues of importance to the city now and potentially in the
future, and confirm whether existing work reflects the larger community sentiment. This is one of a
number of outreach methods and inputs to inform this topic.

On May 8" three qguestions were asked in the context of Small Beach Town Character, Healthy Active
Lifestyle, and Economic and Environmental Sustainability:

e What do you love about Hermosa Beach?
e What are the threats to Hermosa Beach’s character and quality of life?
e What do you want to change in Hermosa Beach now and in the future?

Participants were provided a workbook with a list of statement/attributes relating to Small Beach Town
Character, Healthy Active Lifestyle, and Economic and Environmental Sustainability. The list was
developed from the City Council’s Strategic Plan, Community Dialogue Decision Tool and Quality of Life
presentation, and other source materials.

Participants broke out into four (4) small groups with two facilitators each. Participants were provided
about 1.5 hours to review the lists as a starting point and to (a) indicate what are the most relevant
statements/qualities and (b) what should be added or deleted.

Results:

What do you love about Hermosa Beach?
STATEMENTS/QUALITIES — IDENTIFIED AS MOST NO. OF GROUPS
IMPORTANT TO THE GROUPS

Beach culture, heritage, and lifestyle

Small, in size and scale

Leader in environmental sustainability

Great schools

Lives up to its slogan...”the best little beach city”
Range of lifestyles

Small town scale and businesses

Beach, parks, greenbelt

Healthy, Active Lifestyle

Walkable and bikeable city
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What are the threats to Hermosa Beach’s character and quality of life?
STATEMENTS/QUALITIES — IDENTIFIED AS MOST NO. OF GROUPS
IMPORTANT TO THE GROUPS

Oil drilling

New development that is out of scale/Changing
character of neighborhoods

Lack of public school resources (space and funding)
Loss of small and local businesses

Retail leakage (people shop in other cities)

Zoning restrictions on business

Traffic and parking congestion

Impacts to ocean (water quality)

Climate change, sea level rise

Lack of economic diversity
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What do you want to change in Hermosa Beach now and in the future?
STATEMENTS/QUALITIES — IDENTIFIED AS MOST NO. OF GROUPS
IMPORTANT TO THE GROUPS
Strategic, differentiated development* 3
Increase economic vitality but maintain eclectic 2
downtown

Carbon neutral

Improve bicycle facilities/improve bikeability/
improve pedestrian connections

Bigger, newer school facilities

Living streets

Better sports facilities*

More economic activity

Attract small businesses

Expand green economy

Revitalize PCH and Aviation

Housing that is more affordable
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Aggregated Results

In order to identify major issues, the participant group results have been aggregated by the General Plan
team (consultants/staff) to identify major topics areas:

What do you love about Hermosa Beach?

STATEMENTS/QUALITIES — IDENTIFIED AS MOST NO. OF GROUPS
IMPORTANT TO THE GROUPS

Beach culture, heritage, and lifestyle/ Lives up to its 6
slogan...”the best little beach city” /Range of

lifestyles

Small, in size and scale/ Small town scale and 3
businesses

Beach, parks, greenbelt/Healthy, Active Lifestyle/ 3
Walkable and bikeable city

Leader in environmental sustainability 2
Great schools 1

What are the threats to Hermosa Beach’s character and quality of life?

STATEMENTS/QUALITIES — IDENTIFIED AS MOST NO. OF GROUPS
IMPORTANT TO THE GROUPS

Qil drilling 4

New development that is out of scale/Changing 3
character of neighborhoods

Loss of small and local businesses/ Lack of economic 4

diversity/ Retail leakage (people shop in other
cities)/ Zoning restrictions on business

Lack of public school resources (space and funding)
Impacts to ocean (water quality)

Climate change, sea level rise

Traffic and parking congestion
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What do you want to change in Hermosa Beach now and in the future?
STATEMENTS/QUALITIES — IDENTIFIED AS MOST NO. OF GROUPS
IMPORTANT TO THE GROUPS
Strategic, differentiated development/ Increase 9
economic vitality but maintain eclectic downtown/
More economic activity/ Attract small businesses/
Expand green economy/ Revitalize PCH and Aviation
Improve bicycle facilities/improve bikeability/ 3
improve pedestrian connections/Living streets
Carbon neutral

Bigger, newer school facilities

Better sports facilities

Housing that is more affordable
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General Plan/Coastal Land Use Plan Rewrite
Public Workshop #1
May 8, 2014

Break-Out Groups: Recording Sheets

Four break out groups were asked to review lists of statements/qualities within the context of Small Beach Town Character,
Healthy Active Lifestyle, and Economic and Environmental Sustainability:

*  What do you love about Hermosa Beach?
* What are the threats to Hermosa Beach’s character and quality of life?
*  What do you want to change in Hermosa Beach now and in the future?

The key points were recorded on the following sheets.
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