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Dear Mr. Nguyen:

The attached fee estimate is based on our understanding of the RFP, the goals and 
objectives of the City, and the CIP.

We have broken our fee into two components including base and optional 
services. We believe this approach provides the City with more flexibility in the 
planning and design of the project, based in part on what we will learn during the 
coordination and outreach with stakeholders. This will ultimately make the best 
use of the City’s financial resources.

Sincerely, 
KOA Corporation

Joel Falter
Principal

DATE
October 27, 2022

TO
Mr. Andrew Nguyen
Associate Engineer
City of Hermosa Beach
1315 Valley Drive Suite 100
Hermosa Beach, CA 90254

FROM AUTHORIZED
PRINCIPAL
Mr. Joel Falter
Principal
300 Corporate Pointe
Suite 470
Culver City, CA 90230
(310) 473-6508
jfalter@koacorp.com

PROPOSED 
PROJECT MANAGER
Mr. George Rhyner, PE
Project Manager
T (310) 473-6508
grhyner@koacorp.com
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