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May 4, 2016 - City Council study session to
review and discuss a draft City Facllities
Strategic Plan and development scenarios.

October 4, 2017 - City Council received a
presentation related to conceptual site plan
options and related budget estimates for the
library needs assessment.

October 2, 2019 - City Council held a study
session fo receive information regarding the
structure, principles, and benefits of public-
private partnerships.

Background (Jeffrery Fullerton)

85,000 SF
+ S133M*

10,000 SF
+ S15M*

*inflation adjusted
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Background (Jeffrery Fullerton)

November 29, 2023 - Civic facilities study session.

1) Summary of facilities studies and strategic plans completed

from 2013 through 2017

DT Core Facilities Facilities Needs Corrective Community
Revitalization Condition ﬁf-:’;eii)me”t Action Plan for Theater Needs
cara .
Strategy Assessments City Yard Assessment
{Roma Design & EPS) (Civil Source) (Dudek) (DLR)
Recommended 85K of New
height increases 57,000,000 {gzzf%;\f;eds oeve,';pe_d S2m Identified 55 m -
along Pier Ave. deferred remediation 513m of
maintenance Lib Need plan for former renovations and
Recommended o 1brary Needs landfill under additional space
parking intercept Seismic Assessment city yard. needs to
at city hall deficiencies in (Griffin) revitalize theater
location. several buildings . j and better serve
. t .
Identified need for Buildings out of !oii%gi‘fosni for community
another hotel ADA compliance new 10 Sf library
Suggested city- Lead and
built parking asbestos hazards DT revenue Cost CITY OF
¢ Benefit Analysis
structure on lot A. presen
(Kosmont) H E R M OS A




Background (Jeffrery Fullerton)

November 29, 2023 - Civic facilities study session
* Current space = 63% of

2) Reviewed existing conditions space needed in 2016
- Facillities don't meet operational needs e 25 new FTE since 2016
- Facilities in a state of disrepair

- Staff in multiple locations.
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Background (Jeffrery Fullerton)

November 29, 2023 - Civic facilities study session

3) Conceptual options for new project location
- 3 new build + 1 renovate & expand
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4) Conceptual plan of finance Hy mEYROII\:IIOSA
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Current Challenges
(ley Manager Lowenthal)

=  QOperational demands and service levels

=  Government tfransparency, legal
responsibilities, proactive risk management,
and Capital Improvement Program (CIP)
needs

= Customer service (multiple public counters)
= |nferdepartmental operability
= Limited public use space
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Background (Jeffrery Fullerton)

November 29, 2023 - Civic facilities study session

= Received City Council direction on importance of community
engagement at this stage

-Explore do nothing alternative
-Deeper exploration of renovation alternative
-Develop plan of finance that minizines land sales

= Interest in moving City Yard ahead independently
-Need $15m + in new funds
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Current Challenges (Chief LeBaron)

= Civic facility security

=  Emergency preparedness and
emergency operations center

= Hermosa Beach Police
Department operational
challenges
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Current Challenges (Director SanClemente)

Facili ity Hall

= Resources and funds required
to maintain our current civic
facilities

= Seismic conditions and
assessment

= Status of City Public Works
Yard (CIP 615)
— Progress to date
- Estimated cost
- No financing
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Opportunities (Director Tai)

= Community benefit from well-
functioning civic facillities

= Creation of public use
spaces

= Consistency with Plan
Hermosao

= Economic development
benefits

- Downtown investment and
additional parking
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Community Engagement Plan (Deputy
City Manager Crespi)

e

Community engagement plan to be implemented concurrently with H ﬂg;{’,fnos;\

community advisory group. "= BEACH



Community Advisory Group (Deputy City
Manager Crespi)
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Community engagement plan to be implemented concurrently with b HERMOSA

community advisory group. = BEACH



Next Steps (Deputy City Manager Crespi)

= Confirm desired community engagement plan for
request for proposals (RFP)

= Approve a Professional Services Agreement with
~ullerfon Consulting Partners, LLC

= [f so desired, provide direction regarding the
creation of an informal civic facilities community
advisory group.
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